
Extension 
Huddle

August 18, 2025



Today’s Huddle Talk

• State Fair and Husker Harvest Days!
• Professional Development Update
• Extension Positions in the Search Process
• Timely P-Card Voucher Submissions
• Takeaways from Governor’s Summit
• NACEB Conversation with President Gold
• Engagement Pilots
• The Engagement Nexus
• Our Messaging to Stakeholders
• Bringing Value to Nebraskans—Be Extraordinary!
• Open Q & A 
• Important Calendar Dates









Professional Development Update

❑ Annual Extension Awards – nomination link 
will open very soon

❑ Front Door Forum - registration opening this 
week

❑ Road Shows – reserve your date(s) to attend

❑ Fall PD – recent newsletter has registration 
links for several opportunities this fall



Extension Positions in the Search Process
Extension Educator/Instructor
• 4-H Educator/Instructor – Cheyenne County
• HLES Educator/Instructor – Platte County
• EC Educator/Instructor – Dawson County
• PAL - .30 FTE of Current Faculty Position
Extension Assistant
• 4-H Extension Assistant - Douglas/Sarpy Counties
• 4-H Extension Assistant – Central Sandhills (Thedford)
Extension Associate (support)
• Extension Associate – Douglas County (part-time)







Takeaways from
Governor’s Summit
“Grow Nebraska”



Messages from Governor Pillen

❑ _ _ _ _ _ _ _ _ _ _ _ _ _ is the expectation
❑ _ _ _ _ _ _ vs. spend
❑ Be _ _ _ _ _ _ with less
❑ Growing _ _ _ _ _ _ _ _
❑ How are we adding _ _ _ _ _?
❑ Be _ _ _ _ _ _ _ _ _ _ _ with being 

uncomfortable
❑ _ _ _ _ (He wants everyone to do this)
❑ It’s about the _ _ _ _ _ _!



Messages from Governor Pillen

❑  Extraordinary is the expectation
❑  Invest vs. spend
❑ Be better with less
❑ Growing Nebraska
❑ How are we adding value?
❑ Be comfortable with being uncomfortable
❑  Brag (He wants everyone to do this)
❑ It’s about the people!





NACEB Conversation 
with President Gold













Engaged & Relevant—The Nexus

Nebraska Extension is engaged, but it 
is not the owner of engagement; it is 

the best broker of engagement for the 
University of Nebraska.



Engagement Pilots 

• Fred & Pamela Buffett Cancer Center (UNMC)

•College of Pharmacy (UNMC)

•College of Law (UNL)

•Rural Prosperity Nebraska / Nebraska Business 
Development Center (UNO)

•Buffett Early Childhood Institute (NU)

•All Things Nebraska 
(https://allthingsnebraska.unl.edu)

https://allthingsnebraska.unl.edu/


Engaged & Relevant—The Nexus
• The state of Nebraska is changing, and it will continue 

to change.

• Expectations of the University of Nebraska and 
Extension are changing.

• Most people are NOT aware of Extension, but once 
they become aware, they LIKE it.

• Moving beyond education—Context, Clarity and 
Connections.

• Embrace the nexus of access for the University of 
Nebraska.



Our Messaging             
to Stakeholders



• Program Recognition and Priorities: What is your program 
area known for among clientele and stakeholders?

• Programming Delivery and Key Audiences: How is 
programming delivered in your area? Who are the key 
audiences? How is programming delivered? Concentrate on 
Program Areas and Focus Teams.

• Who are the key audiences?

• Top 3–4 Success Stories: Please include 3–4 concise success 
stories that demonstrate impact, including quantitative data.

• Future Direction: Briefly describe the future direction or 
emerging priorities for your program area 

Bringing Value to Nebraskans



• How do we focus?

• Is it a critical issue?

• Is anyone else doing this work?

• Is our reach significant?

• What’s the public value?

• Can we show impact?

Bringing Value to Nebraskans
Questions to ask yourself and your team



Be Extraordinary!

Extraordinary is not owned, it is leased, 
and the lease payment is due every day!



November 11 – 24, 2025

Details regarding dates 
and locations coming soon

Extension Road Shows ‘25



• November 13 – Scotts Bluff/PREEC
• November 14 – North Platte/WCREEC
• November 17 – Grand Island/College Park
• November 18 – Concord/Haskell Ag Lab
• November 21 – Lincoln/Nebraska East Union
• November 24 – Lancaster Conference Center

Extension Road Shows – Dates/Locations



Nebraska State Fair
• August 22 – September 1
State of the University Address
• September 4
Husker Harvest Days
• September 9-11
Extension Huddle
• October 9
Extension Road Shows
• November

Important Calendar Dates
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