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¢ƻŘŀȅΩǎ IǳŘŘƭŜ ¢ŀƭƪ
ÅThank you for the great Road Shows!
ÅALEC Extension Courses
ÅExtension Positions in Search
ÅAnnual Reporting Guidance
ÅExtension Budget and Salary Savings Distribution
ÅNACEB Legislative Day
Å9ȄǘŜƴǎƛƻƴΩǎ tŀǊǘƴŜǊǎƘƛǇ ǿƛǘƘ ¦ba/
ÅNE Extension Disaster Education Network
ÅONIT Update
ÅCivil Rights Training Sequel
ÅHoliday Wishes



9ȄǘŜƴǎƛƻƴ wƻŀŘ {Ƙƻǿǎ Ψнр



ALEC Extension 
Courses







Extension Positions in 
the Search Process



Extension Positions in the Search Process
Extension Educator/Instructor
Å 4-H Educator/Instructor ς Brown County
Å 4-H Educator/Instructor ς Scotts Bluff County
Å 4-H Educator/Instructor ς Dawes County
Å 4-H Educator/Instructor ς Keith County
Å 4-H Educator/Instructor ς Cheyenne County
Å HWB Educator/Instructor ς Hamilton County
Å Livestock Educator/Instructor ς Brown County
Å WCS Educator/Instructor ς Platte County
Å EC Educator/Instructor ς Dawson County
Å WCS PAL - .30 FTE of Current Faculty Position 



Extension Positions in the Search Process

Extension Assistant
Å4-H Extension Assistant ς Seward County
Å4-H Extension Assistant ς Colfax County
ÅNEP Extension Assistant ς Hall County



Annual Reporting
Guidance



ÅDecember 31
Å PEARS Program Activities Entered (2025)
Å P

ÅJanuary 15
Å PEARS Individual Action Plan Report(s) - 2025

PEARS Individual Action Plan(s) - 2026
Å IANR Impacts Reporting Package 
Å IANR Report
Å IANR Summary of Accomplishments
Å IANR Other Contributions
Å CV/Resume

Annual Reporting Due Dates





ÅExtension Annual Reporting Training Webinars
Å December 10 ς1:00 to 2:00 p.m. (CT)
Å December 12 ς 10:00 to 11:00 a.m. (CT)

ÅPEARS PD and Open Office Hours
Å October 16 ς 11:00 to 11:45 a.m. ς Program activities
Å November 18 ς 11:00 to 11:45 a.m. Direct contacts
Å December 18 τ11:00 to 11:45 a.m. ς Individual Action Plans

Å P

Training Dates



Extension Budget and 
Salary Savings 
Distribution



State Extension 
Funding

Currently have a $650,000 
structural budget deficit 
associated with ongoing and 
the most recent UNL Budget 
Reduction.

Extension Budget Deficit

Mitigation Strategies:
1. Adjust salary savings 

distribution for EZs 1-11 
and State 4-H Office.

2. Increase the number of 
positions funded directly 
by external partners.

3. Reduce the number of 
Extension positions.



Individual

60%

New Salary Savings Allocation

Program Area Pool

State Extension 
Budget

Individual

State Extension 
Budget

New awards effective 
January 1, 2026

Currently

50%

30%
50%

10%



ÅSalary savings are hard (UNL) state dollars
Å $50,000 salary
Å 20% of salary funded by grant
Å Generates $10,000 in salary savings (threshold is $2,000) 
Å Faculty member receives 30% of $10,000 ($3,000)
Å !ǾŀƛƭŀōƭŜ ŦƻǊ ŦŀŎǳƭǘȅ ǳǎŜ ƛƴ ŀ άнмέ ŀŎŎƻǳƴǘ

Å 5ŜŀƴΩǎ ƻŦŦƛŎŜ ǊŜǘŀƛƴǎ 60% of $10,000 ($6,000)
Å Remains in Educator salary budget

Å 5ŜŀƴΩǎ ƻŦŦƛŎŜ ǊŜǘŀƛƴǎ 10% of $10,000 ($1,000)
Å !ǾŀƛƭŀōƭŜ ǘƻ ǇǊƻƎǊŀƳ ŀǊŜŀǎ ŀǘ ǘƘŜ ŘƛǎŎǊŜǘƛƻƴ ƻŦ ǘƘŜ 5ŜŀƴΩǎ 

office

ÅaƛƴƛƳǳƳ ƛǎ ϷнΣллл ƻŦ ŀƴ ƛƴŘƛǾƛŘǳŀƭΩǎ ǎŀƭŀǊȅ
ÅSpend within 12 months of accruing

Salary Savings - Example



Revenue generated when part of a faculty position 
is funded by a grant or other external funding (not 
program accounts or Smith-Lever federal funding).

Å Backfill positions
Å Professional development
Å Travel
Å Curriculum
Å Equipment
Å Program supplies
Å Technology
ÅDŜƴŜǊŀƭƭȅΣ άƭƛƪŜ-for-ƭƛƪŜέ ǇǊƻƎǊŀƳ ŀǊŜŀ ǎǳǇǇƻǊǘ

Salary Savings Uses



Å Bazile Groundwater Mgt. Area WCS Educator (75%)
Å Fred and Pamela Buffet Cancer Center HW Educator (30%)
Å Fred and Pamela Buffet Cancer Center HW Educator (30%)
Å Nature Conservancy Livestock Educator (20%)
Å Nature Conservancy Livestock Educator (20%)
Å County Northern Panhandle 4-H Educator (70%)
Å Beyond School Bells 4-H Extension Assistant (100%)
Å Buffett Early Childhood Institute EC Educator (30%)
Å KNEW Project EC Educator (50%)
Å SNAP-Ed carryover funding for Educators (multiple FTEs)
Å NE Cattlemen BQA Livestock Educator (30%)

Examples of Directly Funded Positions



Everyone in Nebraska Extension 
should be alert for external 

funding opportunities.

Our Expectation







9ȄǘŜƴǎƛƻƴΩǎ  
Partnership with 

UNMC





Nebraska Extension 
Disaster Education 

Network




















