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Today’s Huddle Talk
• Thank you for the great Road Shows!
• ALEC Extension Courses
• Extension Positions in Search
• Annual Reporting Guidance
• Extension Budget and Salary Savings Distribution
• NACEB Legislative Day
• Extension’s Partnership with UNMC
• NE Extension Disaster Education Network
• ONIT Update
• Civil Rights Training Sequel
• Holiday Wishes



Extension Road Shows ‘25



ALEC Extension 
Courses







Extension Positions in 
the Search Process



Extension Positions in the Search Process
Extension Educator/Instructor
• 4-H Educator/Instructor – Brown County
• 4-H Educator/Instructor – Scotts Bluff County
• 4-H Educator/Instructor – Dawes County
• 4-H Educator/Instructor – Keith County
• 4-H Educator/Instructor – Cheyenne County
• HWB Educator/Instructor – Hamilton County
• Livestock Educator/Instructor – Brown County
• WCS Educator/Instructor – Platte County
• EC Educator/Instructor – Dawson County
• WCS PAL - .30 FTE of Current Faculty Position 



Extension Positions in the Search Process

Extension Assistant
• 4-H Extension Assistant – Seward County
• 4-H Extension Assistant – Colfax County
• NEP Extension Assistant – Hall County



Annual Reporting
Guidance



• December 31
• PEARS Program Activities Entered (2025)
• P

• January 15
• PEARS Individual Action Plan Report(s) - 2025

PEARS Individual Action Plan(s) - 2026
• IANR Impacts Reporting Package 
• IANR Report
• IANR Summary of Accomplishments
• IANR Other Contributions
• CV/Resume

Annual Reporting Due Dates





• Extension Annual Reporting Training Webinars
• December 10 –1:00 to 2:00 p.m. (CT)
• December 12 – 10:00 to 11:00 a.m. (CT)

• PEARS PD and Open Office Hours
• October 16 – 11:00 to 11:45 a.m. – Program activities
• November 18 – 11:00 to 11:45 a.m. Direct contacts
• December 18 —11:00 to 11:45 a.m. – Individual Action Plans

• P

Training Dates



Extension Budget and 
Salary Savings 
Distribution



State Extension 
Funding

Currently have a $650,000 
structural budget deficit 
associated with ongoing and 
the most recent UNL Budget 
Reduction.

Extension Budget Deficit

Mitigation Strategies:
1. Adjust salary savings 

distribution for EZs 1-11 
and State 4-H Office.

2. Increase the number of 
positions funded directly 
by external partners.

3. Reduce the number of 
Extension positions.



Individual

60%

New Salary Savings Allocation

Program Area Pool

State Extension 
Budget

Individual

State Extension 
Budget

New awards effective 
January 1, 2026

Currently

50%

30%
50%

10%



• Salary savings are hard (UNL) state dollars
• $50,000 salary
• 20% of salary funded by grant
• Generates $10,000 in salary savings (threshold is $2,000) 
• Faculty member receives 30% of $10,000 ($3,000)
• Available for faculty use in a “21” account

• Dean’s office retains 60% of $10,000 ($6,000)
• Remains in Educator salary budget

• Dean’s office retains 10% of $10,000 ($1,000)
• Available to program areas at the discretion of the Dean’s 

office

• Minimum is $2,000 of an individual’s salary
• Spend within 12 months of accruing

Salary Savings - Example



Revenue generated when part of a faculty position 
is funded by a grant or other external funding (not 
program accounts or Smith-Lever federal funding).

• Backfill positions
• Professional development
• Travel
• Curriculum
• Equipment
• Program supplies
• Technology
• Generally, “like-for-like” program area support

Salary Savings Uses



• Bazile Groundwater Mgt. Area WCS Educator (75%)
• Fred and Pamela Buffet Cancer Center HW Educator (30%)
• Fred and Pamela Buffet Cancer Center HW Educator (30%)
• Nature Conservancy Livestock Educator (20%)
• Nature Conservancy Livestock Educator (20%)
• County Northern Panhandle 4-H Educator (70%)
• Beyond School Bells 4-H Extension Assistant (100%)
• Buffett Early Childhood Institute EC Educator (30%)
• KNEW Project EC Educator (50%)
• SNAP-Ed carryover funding for Educators (multiple FTEs)
• NE Cattlemen BQA Livestock Educator (30%)

Examples of Directly Funded Positions



Everyone in Nebraska Extension 
should be alert for external 

funding opportunities.

Our Expectation







Extension’s  
Partnership with 

UNMC





Nebraska Extension 
Disaster Education 

Network





















ONIT Update



ONIT Update

• Computer ordering instructions and 
guidelines for 2026 will be shared later this 
month. Consult with your ONIT team 
member.

• iPads that cannot be updated to IOS 18 or 
IOS 26 do not meet security standards. 
Contact your ONIT team member for details.



ONIT Update

• Microsoft migration cutover planned for 
approximately January 5, 2026

• Temporary @nebraska.edu email addresses 
used for internal communication during 
migration will no longer be visible in Outlook, 
but any emails sent will be delivered.

• Your campus-specific @unl.edu addresses have 
not changed and will remain your primary 
email identity – please keep using them



Nebraska Extension 
Civil Rights Review





Extension Civil Rights Training Follow-up

• Extension Civil Rights Resources 

• Translation and Interpretation

• Accommodations/Accessibility

• Nondiscrimination Statements (UNL/USDA)

• And Justice for All Poster Use

• Collecting Demographic Data

• County Employee Access to NU Bridge LMS



Extension Annual Reporting Webinar
• December 12
UNL Holiday Closedown
• December 24 – January 2
Program Activities Due in PEARS
• December 31
Annual Reports Due (PEARS and IANR)
• January 15
Nebraska Legislative Session
• January 7 – April 17
NACEB Legislative Day and Annual Meeting
• February 10 – Lincoln (Scottish Rite Masonic Center)

Important Calendar Dates



Questions?



Questions during UNL 
Holiday Shutdown?

Charlie: 701-793-9497
Dave:    402-720-2275

Call or Text
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