
Extension 
Huddle

February 20, 2025



Today’s Huddle Talk
 

• “The Huddle”
• NACEB Legislative Day Kudos
• Dealing with Disruption and Ambiguity
• Extension Road Shows ’25
• Greater Nebraska Business Center Updates
• Nebraska Extension Employee Resources Website
• Registration Platforms Update – Cvent and PEARS
• Leadership Transitions
• Culture Shock – Choosing Kindness
• Remembering our Friend and Colleague



Huddles and Super Bowls



Extension 
Huddle



Join Your Huddles and 
Pursue Your Super Bowls



NACEB Legislative Day 
& Annual Meeting









Ambiguity and Uncertainty





Extension Road Shows ‘25



November 11 – 24, 2025

Details regarding dates 
and locations coming soon

Extension Road Shows ‘25



• November 13 – Scotts Bluff/PREEC
• November 14 – North Platte/WCREEC
• November 17 – Grand Island/College Park
• November 18 – Concord/Haskell Ag Lab
• November 21 – Lincoln (location TBD)
• November 24 – Lancaster Conference Center

Extension Road Shows – Dates/Locations



Greater Nebraska 
Business Center Update

https://myextension.unl.edu/unit-management/financial-management/



• Employee Resource Guide to Policies, Procedures 
and Best Management Practices

• Hyperlinks are being restored
• Send broken links to your GNBC Zone mailbox

• Who is the Greater Nebraska Business Center Group?
• Since January 1, the GNBC is providing business services to State 4-H Office

• Updated Guide Contents
• New Section: Non-monetary donations and gifts
• Extension apparel for employees

• Apparel store open February, May and September (3 times/year instead of 4)

• Mileage Reimbursement Rate
• Effective January 13, 2025 is $0.70 cents per mile

• Cash Handling Policy and Procedures
• Check Return Policy

Financial Management Website Updates



Nebraska Extension Employee 
Resources Website











Registration Platforms—
Cvent and PEARS



• Cvent remaining in place through 2025

• PEARS Events Module launches early 2025
• System will be notified when this module is active
• This launch will not include SNAP-Ed

• Payment option in PEARS Events Module 
anticipated to activate in Spring 2025???

Registration Platform Transition



Nebraska Extension 
Programming Roles and 

Responsibilities



-office support staff
-assistant/associate
-educator/instructor 
specialist/professor
-focus team
-focus team leader
-program area
-program area leader
-engagement zone
    coordinator
-academic unit leader
-associate dean
-dean and director



Leadership Transitions



FNH Program Area Co-Leadership
• Lisa Franzen-Castle (lfranzen2@unl.edu)
• Kayla Colgrove (kayla.colgrove@unl.edu)

Nutrition Education Program (NEP) Co-Leadership
• Donnia Behrends (dbehrends2@unl.edu)
• Natalie Sehi (nsehi2@unl.edu)

National Health Outreach and Engagement 
Conference Coordinator
• Tara Dunker (tara.dunker@unl.edu)

Leadership Transitions



Nebraska Legislative Session
• January 8 – June 18
Extension Huddle
• April 17 & June 12
Extension Road Shows ’26
• November 13 – Scotts Bluff/PREEC
• November 14 – North Platte/WCREEC
• November 17 – Grand Island/College Park
• November 18 – Concord/Haskell Ag Lab
• November 21 – Lincoln (location TBD)
• November 24 – Lancaster Conference Center

Important Calendar Dates



Choosing Kindness





https://aspenaftercare.com/obituary/jean-ann-fischer/



Condolences may be shared with Jean 
Ann’s husband Jerry and her family.

Jerry Fischer
7641 SW 70th Street
Denton, NE, 68339
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