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Today’s Huddle Talk

• NACEB Appreciation
• Fire Disaster Response and Recovery
• Operation Strategic Initiatives (OSI) Feedback
• Extension Positions in Search
• Salary Savings Update
• ONIT Update
• Title II Compliance
• All-Hands Sessions
• Extension Huddle Extra







Fire Disaster Response 
and Recovery



Please Pause for a Moment 
of Silence and Reflection

















Operational Strategic 
Initiatives (OSI) Feedback









Feedback Survey for NU/UNL/IANR 
Engagement/Extension Metrics

https://go.unl.edu/metricsfeedbacksurvey



Extension Positions in 
the Search Process



Extension Positions in the Search Process

Extension Educator/Instructor
• HWB Educator/Instructor – Hamilton County
• Livestock Educator/Instructor – Brown County
• WCS Educator/Instructor – Platte County
• EC Educator/Instructor – Dawson County

Extension Assistant
•  NEP Extension Assistant – Hall County



Salary Savings Update
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processed in 2026       



Revenue generated when part of a faculty position 
is funded by a grant or other external funding (not 
program accounts or Smith-Lever federal funding).

• Backfill positions
• Professional development
• Travel
• Curriculum
• Equipment
• Program supplies
• Technology
• Generally, “like-for-like” program area support

Salary Savings Uses





ONIT Update

https://myextension.unl.edu/unit-management/financial-management/

ONIT Technology-Related Resources



Technology Purchase Reminder

• All IT equipment and software must be 
purchased through ONIT.

• All equipment and software must undergo   
a security compliance review.

• The document on the website provides a   
list of equipment types requiring ONIT 
involvement for purchasing



Invoice for IT Technology 
Reimbursements

• This template is available for counties to use 
when preparing invoices for county tax fund 
reimbursement.



Guidelines for County-Funded 
Technology Purchases and 
Reimbursement Procedures

• This resource provides step-by-step 
guidance to assist offices throughout the 
county reimbursement process.



Title II Compliance



All-Hands Sessions



IANR All-Hands Sessions

• April 1 – West Central REEC
• April 2 – Panhandle REEC
• April 7 – East Campus
• April 15 – Haskell Ag Lab



Extension Huddle Extra

coming soon…



All-Hands Sessions
• April 1 – West Central REEC
• April 2 – Panhandle REEC
• April 7 – East Campus
• April 15 – Haskell Ag Lab
Extension EDUCATOR Promotion Preparation Webinar
• April 15, 10:00 a.m. (CT)
Extension ASSISTANT Promotion Preparation Webinar
• April 16, 10:00 a.m. (CT)
NACEB Legislative Day and Annual Meeting
• February 9, 2027 – Lincoln (Scottish Rite Masonic Center)

Important Calendar Dates



Questions?
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