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Today’s Huddle Talk

• Thank you!
• Parking Near Ag Hall
• Extension Positions in Search
• Extension Road Show Registration
• Reporting and Training Timelines
• Overview of Civil Rights Review and Action 

Status of the UNL Budget & APC Review Process
• Relentlessly Relevant
• Questions?



Thank You

Extension Nation!



Parking Near Ag Hall
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Parking Near Ag Hall



Extension Positions in 
the Search Process



Extension Positions in the Search Process
Extension Educator/Instructor
• 4-H Educator/Instructor – Brown County
• 4-H Educator/Instructor – Scotts Bluff County
• Livestock Educator/Instructor – Brown County
• WCS Educator/Instructor – Platte County
• EC Educator/Instructor – Dawson County
• WCS PAL - .30 FTE of Current Faculty Position (coming soon)

Extension Assistant
• 4-H Extension Assistant – Seward County
• 4-H Extension Assistant – Hall County
• NEP Extension Assistant – Hall County
• NEP Extension Assistant – Lancaster County



November 13 – 24, 2025

Extension Road Shows ‘25



• Registration opens Monday
• Employee Resource Page/Professional Development/Conferences

• All programming faculty and staff are expected 
to participate in one of the Road Shows.

• Program: 9:30 a.m. to 3:30 p.m.

• Use the tip sheet sent out as Road Show 
Reflection #22 to help prepare for your 
participation.

Extension Road Shows – Dates/Locations

•Registration Open Monday - employee resource page/professional development/conferences
•Programming Faculty/Staff expected to attend one of the six sites
•Program 9:30-3:30
•Use tips sheet sent out as Roadside Reflection #22 on Thursday to help prepare for attending.



• November 13 – Scottsbluff/PREEC
• November 14 – North Platte/WCREEC
• November 17 – Grand Island/College Park
• November 18 – Concord/Haskell Ag Lab
• November 21 – Lincoln/Nebraska East Union
• November 24 – Lincoln/Extension Office

Extension Road Shows – Dates/Locations



Reporting Due Dates



• October 30
• PEARS Quarterly Reporting

• November 17
• Impact At-A-Glance (instructions coming soon)
•  Program Area-Required; Focus Teams—Optional

• County Impact At–A-Glance (instructions coming soon)

• December 1
• PEARS State Program Area/Focus Team Action Plans (2026)
• Program Areas/Focus Teams, NE-EDEN, Lead Educators, etc.

Reporting Due Dates



• December 31
• PEARS Program Activities Entered (2025)
• P

• January 15
• PEARS Individual Action Plan Report(s) - 2025

PEARS Individual Action Plan(s) - 2026
• IANR Reporting Package (instructions coming from IANR)
• IANR Summary of Accomplishments
• Other Contributions
• CV/Resume
• IANR Impact Report(s)

Reporting Due Dates



Upcoming Training



• Extension Annual Reporting Training Webinars
• December 10, 1:00 to 2:00 p.m. (CT)
• December 12, 10:00 to 11:00 a.m. (CT)

• Extension Civil Rights Training Webinar
• December 5, 1:00 to 3:00 p.m. (CT) (REQUIRED)

• PEARS PD and Open Office Hours
• September 18 – Quarterly efforts reports (recorded)
• October 16 —11:00 to 11:45 a.m. – Program activities
• November 18 – 11:00 to 11:45 a.m. Direct contacts
• December 18 —11:00 to 11:45 a.m. – Individual Action Plans

• PEARS Event Module Training (coming soon!)
• P

Training Dates



Nebraska Extension 
Civil Rights Review



Civil Rights  Review Action Steps

• Nebraska Extension Civil Rights Training
• December 5, 1:00 – 3:00 p.m. (CT)
• REQUIRED (will be recorded)

• New Civil Rights Training Modules in Bridge
• Title IX (required for all University employees)
• Civil Rights Act Overview (required for Extension employees)
• Accessibility/Accommodations (required for Extension 

employees)

• Annual Compliance Checklist
• Reviewed during annual performance reviews



Annual Civil Rights Compliance Checklist



Annual Civil Rights Compliance Checklist
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Annual Civil Rights Compliance Checklist



Pop Quiz!



Messages from Governor Pillen

❑ _ _ _ _ _ _ _ _ _ _ _ _ _ is the expectation
❑ _ _ _ _ _ _ vs. spend
❑ Be _ _ _ _ _ _ with less
❑ Growing _ _ _ _ _ _ _ _
❑ How are we adding _ _ _ _ _?
❑ Be _ _ _ _ _ _ _ _ _ _ _ with being 

uncomfortable
❑ _ _ _ _ (He wants everyone to do this)
❑ It’s about the _ _ _ _ _ _!



Messages from Governor Pillen

❑  Extraordinary is the expectation
❑  Invest vs. spend
❑ Be better with less
❑ Growing Nebraska
❑ How are we adding value?
❑ Be comfortable with being uncomfortable
❑  Brag (He wants everyone to do this)
❑ It’s about the people!



Status of the UNL 
Budget and APC 
Review Process



“Relentlessly Relevant!”

Ben Steffen
IANR CARET Representative



Relentlessly Relevant

• Bring the value of the land-grant 
(university) to your communities!

• We want “receipts”
• What are we  paying for?

• Is it complicated? Does it require great 
fortitude? Yes and Yes!

• Easy won’t move us forward.



• Envy the role that Extension professionals 
have: a tremendous platform and 
opportunity.

• What you say matters—What you don’t say 
matters.

• How can Nebraska Extension get better? 
Carry the conviction that what you do 
matters—Listen and engage!

• YOU make a difference!

Relentlessly Relevant





Questions?
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