Steps for Planning Extension Educational Programs

Aworksheet tohelp plan programsbeforeenteringtheminto PEARS.
Title of the program:

Teammembers/partners:

1. SITUATION/NEEDS ASSESSIMENT —What is the
situation that indicates aneducational programis
needed?What arethehot topicsor keyissuesfacing your
constituents?Howdotheseissues relatetoyour subject
matterarea?Hasaneedsassessment been doneto
guantify theissues and problems?

2. AUDIENCE—Whoisthetarget audienceandwhat area
fewof their characteristics? Remember, the general
publicis not atarget audience.

3. OUTCOMES* —What areyoutryingtoachieve?
Outcomes are the achievedresults of instruction: what
learningtook place or what participants havenow
mastered. Learningoutcomes should bemeasurable
andobservable. Effective leaming outcomes usean
actionverbtodescribe what participants candoby
theend of the program.
Outcomesoftenarepresentedasshort, mediumand long
term.

Outcomeindicatorsarestatementsthat describe
accomplishment or progress.

a. Shortterm

Outcomes —Theseoutcomes address change that
canbeaccomplishedinarelatively short time
frame, suchas knowledge, awareness, skills, attitude,
opinions and motivations, and can include reports of
intentiontochange. Example:

Participants knowrecommended safefood handling
practices forcommercial foodpreparation.

Indicators —Howwill youknowif youhave
reachedyour short-termoutcomegoals
successfully? Canyou measure this qualitatively or
quantitatively? Example: the number of food
handlersreceivingfoodsafetytrainingand
education(HACCP, ServSafe, etc.)

* Outcomesand objectivesareoften confused. Objectives describethe infendediresults of a program, while outcomesare the achievedresults of instruction.
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b. Mediumterm

Outcomes —Participants start using the
knowledgefromyour program.What aretheydoing
withwhat they know? Medium-termoutcomes
often are measured within several months of the
programand include actions or changed behavior or
practice, increased participation, planningor
policy changebased onwhat participantslearned.
Example: Participants will increase the adoption of
recommended safe food handling practices in
restaurantsandfoodservicesites.

Indicators —Howwill youknowif you have
reached your medium-termoutcome goals
successfully? Canyou measure this qualitatively or
quantitatively? Example: the number of food
handlers adopting recommended hand-washing
practices

C. longterm

Outcomes —Participantslivesareimproved
throughtimebyusingtheir knowledge.These
outcomesoftenaremeasuredayear or moreafter
completionof the programandincludechanges in
economicwell-being, civicengagement and
programefficiencies, aswell aschanged lives.
Exampile: reduced incidence of foodbomeillness

Indicators —Howwiill you knowif youare
successful inreachingyour long-termoutcome
goals? Canyoumeasurethis qualitatively or
guantitatively? Doyou havean economicthreshold
that should be reached? Example: the number
of foodbormellness cases reported to medical
professionals

4. PUBLICVALUE —What is thevalueof this program to
thepublic?Thisisthevaluethat aprogram
contributestothosewhoarenot directlyserved, or
thebenefittosociety.

5. OUTPUTS —What arethebest activitiesand training
tools (outputs) toaccomplish this education? Howdo
youplantofacilitatethe transformational learning
process and not just provide information? Consider
variouswaystoteachcontent, suchas face-toface
workshops, onlinetraining, experiments,
demonstrations, facilitation, publications, newsletters,
videoconferencing, social media, self-study.

6. MARKETING—Howwill this programbemarketed to
yourtarget audience?Whydothey needthis
information?What media outlets or networks will you
usetohelpmarket theprogram?

7. EVALUATION/ASSESSIMENT —Howwill you assess the
outcomes, measuretheimpact, evaluatethe impact
this educational programhad onyour target
audience? Consider quantitative and qualitative
options. Howwill youreport theresultsand market
thesuccesses?
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